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WORK COMPLETED TO DATE

Task #1: Refine Project Scope & Perform Literature Search

Task #1 was completed a report was submitted to ELECTRI International and the project task force for review and comment.  Task #1 involved forming and meeting with the project task force, refining the research project scope per task force suggestions, performing an initial literature search that will continue throughout the project as new issues and questions arise, and building a database of local JATCs in the United States and Canada.  This database of 291 local JATCs served as the basis for Task #2 which involved surveying and interviewing local JATC training directors and boards about their administrative and training practices.

Comments on the Task #1 report were received from a number of task force members and these comments were mainly suggestions regarding specific local JATCs that should be contacted, interviewed, and/or visited as part of this study.  Also, a copy of the Task #1 report was sent to the National Joint Apprenticeship Committee (NJATC) for their review and comment and to request the NJATC’s active participation in the study.


Task #2: Survey JATC Training Directors & Boards


Task #2 involved surveying and interviewing local JATC training directors and boards about their administrative and training practices.  A web-based survey was originally planned to be used to survey training directors across the country but the Task Force was concerned that web-based survey responses might not be meaningful without local background information and the Task Force was also concerned that response to a web-based survey might be too small to be significant.  Instead, the task force suggested that training directors be contacted directly by telephone and interviewed.

The Task Force provided a very comprehensive list of training directors that should be interviewed or visited over the course of this research project.  Telephone interviews were conducted with a number of training directors.  The telephone interviews were much more time consuming than doing a survey but interviews allowed me to talk to the training director directly and ask questions during the course of the interview instead of just getting a checked box or short response back.  Due to the time involved conducting telephone interviews including the logistics of scheduling interviews, the telephone interview process continues.


A detailed review of the NJATC's inside apprenticeship training program was also conducted as part of this task.  The purpose of this detailed curriculum was not to critique the NJATC curriculum although the NJATC curriculum and course materials were found to be extremely comprehensive and complete and the instructional materials very cohesive and up to date.  The purpose of this detailed review was to better understand training director comments made during interviews and how various JATCs structured their apprenticeship training programs as well as journeyman continuing education within the context of the NJATC curriculum.


In addition to apprenticeship training and journeyman continuing education, the need for more extensive foreman training as well as the integration of the construction wireman and construction electrician classifications also need to be addressed in this study.  In addition, there is a movement in some areas to tailor the apprenticeship training to the local construction market rather than providing comprehensive training that would allow the apprentice to work anywhere and on most any type of project as a journeyman.  Similarly, some apprenticeship training programs are considering identifying concentrations including project management that would be tracks that apprentices can choose in their fifth year of classroom work based on their classroom and on-the-job performance during the previous four years.


A Task #2 report has not been prepared yet because the telephone interviews are ongoing but Task #3 has been started.  In addition, the local JATC database will be refined and expanded based on the information gathered from telephone interviews and will be included in the Task #2 report.


Task #3: Document Best Practices & Visit Training Centers


To date, the following training centers have been visited:

· Albuquerque, New Mexico
· Atlanta, Georgia

· Milwaukee, Wisconsin

· Alameda County, California
· Omaha, Nebraska
· Albuquerque, New Mexico

Regional training centers are also planned to be visited including Kansas City and Wichita as part of this study.  The Task Force wanted to make sure that a good cross section of training centers in terms of size and geographic location are visited as part of the research project.  Larger training centers that the Task Force would like included in this research project include the following:

· Boston. Massachusetts

· Chicago, Illinois

· Indianapolis, Indiana

· Minneapolis, Minnesota

· Los Angeles, California

· New York, New York

· Portland, Oregon

· San Diego, California

· Toronto, Ontario
WORK TO BE COMPLETED

Once the training center visits and telephone interviews have been completed, the results of the training center visits and telephone interviews will be summarized in a report that will include a list of best practices encountered.  Task #3 will be followed by Task #4 which will summarize the results of Tasks #1 through #3.
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